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The OCM Solution Change Management Framework is 5-phase change model that
uses a "'manage by deliverables" approach. The phases categorize the project actions
that are needed to conduct a successful change project from start to finish.

Each phase includes people-focused deliverables which require a set of tasks to
achieve. Our change approach allows the freedom to accomplish those deliverables in
the way the change team feels is most optimized. It’s also easily scalable to any size or
scope of project and can be used with both Agile and Waterfall approaches.
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In general, any type of change management methodology should be considered the
“science” of change management. It is the same concept involved with getting an
education or getting trained on something. You learn the science (method) of that
topic.

Over time, you will need to build the “art” of change management, which involves
developing proficiency. With years of experience, which includes seeing what works
and what doesn’t work, you can build upon any change methodology, and perfect your
art of change management implementation.

The OCM Solution Change Management Framework comes from that ideal
combination of the Science and the Art of change management.
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This Complete Change
Management Workflow takes you
through the basics of the phases
and deliverables of a typical
change management project.

This workflow gives you the
foundation you need for a
successful change management
implementation.

OCM Solution
Change Management Framework Phases

Conduct
Change
Assessments

Implement
Change Change
Strategies Plans
& Plans

Change
Adoption
Successes

Management
Exit

Assess Develop Normalize



OCM &

Phase 1: Assess E’ soumon=

Conduct Change Assessments

_ -~ ~

~ ~
, N / \
—_—_—— = d L - - - —
- === L———— Ve \

Ramp up on Your Change Assess Impacts

Completed 29

| | I |

| | I |

| Tasks | ' !

| | I |

I 0 _ 40 | I Department Role Severity of Impact |

| g | - | I
S s s P . . | =~

| _% | 7/ AN O } Va N
: ; / \ / \
i /'——_"—'J L—'—'—'—\ Execulive Compliance /-—-v—v—v—v—‘ L._._._._.\
&
=
(&}

Shipping Coodinator

Assess Stakeholders

Assess Project Risk &
Successes

Project Change

oo (RN (RSN
Communications _ Mid Risk
Collaboration Wid Risk —
Go-Live Readiness — —
Adoption _ Mid Risk

Management Toolkit

Template

Low Support High Support

| | |
| I |
| | |
Change Management Plan | | Change Impact |
| | |
| | |

Project Assessment & Risk Stakeholder Management

Tracking Toolkit Toolkit



https://www.ocmsolution.com/change-management-plan-template/
https://www.ocmsolution.com/program-assessment-tool/
https://www.ocmsolution.com/best-assessment-tool/
https://www.ocmsolution.com/stakeholder-tool/
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https://www.ocmsolution.com/readiness-assessment-tool/
https://www.ocmsolution.com/resistance-management-tool/
https://www.ocmsolution.com/communications-management-tool/
https://www.ocmsolution.com/change-champion-management-tool/

OCM &

Phase 1: Assess I%/ soumon=

Conduct Change Assessments

-~ ~

; \
/ \
r————" e

Assess Training Needs

-~ ~

; \
/ \
ro - FoT TN

Assess Coaching Needs

Jahn Doe Jan Smith Akosh Jones

Course  Status Course  Status Course  Status
MSTeams [0 MSTeams MSTeams
Culture culre  E)| | culure
Securty WD |Seeunty WEIT) | Securty
N J \ J

Training Management Toolkit

I |
I I
I I
| I
I I
I |
I |

Sally Smith Joe Doe Carol Wong

Jill Doe Charles Jones Eli Smith

Jen Jonese Ali Biller Akosh Doe

Pat Smith

Coaching Management Toolkit


https://www.ocmsolution.com/training-management-tool/
https://www.ocmsolution.com/coaching-management-tool/
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https://www.ocmsolution.com/change-management-playbook/
https://www.ocmsolution.com/organizational-change-management-roadmap/
https://www.ocmsolution.com/change-management-plan-template/
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https://www.ocmsolution.com/communications-management-tool/
https://www.ocmsolution.com/stakeholder-tool/
https://www.ocmsolution.com/change-champion-management-tool/
https://www.ocmsolution.com/resistance-management-tool/

OCM &

SOLUTION a»

Phase 3:

Implement Change Plans

— -~ ~

S Lo —— = - ——=- L————
Track Change Readiness

Deliver Training

Training Management Toolkit

I
I
I
|
I
I
I

Low Coaching Mid High Coaching
Success Success Success

Sally Smith

Coaching
Joe Doe

Jill Dos Charles Jones

Jen Jonese

Ali Biller

Pat Smith

Carol Wong

Eli Smith

Akosh Doe

I
I
I
I
I
I
I

Change Readiness Toolkit

Successes

Project Change
Readiness Readiness

Sponsors - -
Communications _ Mid Risk
Collaboration Mid Risk
ot ranivers (D ISR
Adsption R v

Assessed

Overall Score Mid Readiness
~  ~ -~
Jdohn Dos Jan Smith Akosh Jones 7/ AN Awareness _ Ve AN
Course  Status Course  Status Course  Status / \ Acceptance _ / \
MsTeams W0 | MSTeams WEEN|  |MSTeams IRZZN s - T - L= === N Capacity Mid Capacity ;s T — = - L — — — — N
Culture. [T Pening | Culture Knowledge l Mid Knowledge
el B s s B i Deliver Coaching Traiing Needes | Hih Lovel of Tranng Track Project Risk &

Project Assessment & Risk

Coaching Management Toolkit

Tracking Toolkit


https://www.ocmsolution.com/training-management-tool/
https://www.ocmsolution.com/coaching-management-tool/
https://www.ocmsolution.com/readiness-assessment-tool/
https://www.ocmsolution.com/program-assessment-tool/
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https://www.ocmsolution.com/change-management-kpi-dashboard/
https://www.ocmsolution.com/change-management-plan-template/
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https://accounts.ocmsolution.com/media/editor/Transition-Plan-and-Guide.pdf
https://www.ocmsolution.com/change-management-plan-template/
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Learn More About
the OCM Solution
Change Management
Framework

Are you interested in learning
more about the OCM Solution
Change Management All-in-One
software?

LEARN MORE
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https://www.ocmsolution.com/all-in-one-change-management-solution/

