OCM SOLUTION 5

Get Your OCM Change Management Software
(Free Trial. No Credit Card Needed)

Checklist for Managing Multiple
Overlapping Change Initiatives

This checklist is designed to help organizations, teams, and change managers
effectively manage multiple overlapping change initiatives (also called
concurrent change programs or simultaneous transformation efforts). Use
this step-by-step guide to ensure alignment, reduce risks, and improve
adoption outcomes.

Step 1: Map All Change Initiatives

[1 List all ongoing and upcoming change initiatives.

[1 Capture key details: objectives, timelines, impacted departments,
stakeholders, and dependencies.

[1 Create a consolidated portfolio view for leadership visibility.

Step 2: Identify Interdependencies

[1 Review initiatives for overlaps, conflicts, and competing priorities.
[1 Determine sequencing of initiatives where necessary.

[] Flag high-risk overlaps for leadership review.

Step 3: Engage Stakeholders Early

[ ldentify key stakeholders across all initiatives.
[1 Map stakeholders by influence, interest, and support level.

[0 Communicate the overall change portfolio to ensure awareness and buy-in.


https://www.ocmsolution.com/enterprise-change-management-software/

[1 Assign clear ownership and decision-making roles.

Step 4: Develop a Unified Communication Plan

[1Consolidate messages across initiatives to avoid conflicts.
[1 Define communication channels (email, intranet, town halls, dashboards).
[1 Tailor messaging for different stakeholder groups.

[] Establish a regular cadence for updates.

Step 5: Track Adoption and Resistance

[1 Define adoption metrics (usage, compliance, feedback).
L1 Monitor employee sentiment and resistance indicators.
[ Provide support resources such as training, FAQs, and coaching.

[1 Adjust strategies based on adoption data.

Step 6: Use Portfolio Dashboards

[1Set up dashboards to track initiative progress in real time.
[1 Consolidate metrics, risks, and adoption trends across initiatives.
[1Share dashboard updates with leadership and stakeholders.

[1Use dashboards to flag issues early and coordinate responses.

Step 7: Review and Adjust Continuously

[J Conduct regular portfolio-level reviews.
[ Adjust timelines, priorities, or resources based on evolving needs.
[1 Retire or pause non-critical initiatives when necessary.

[1Document lessons learned and apply them to future initiatives.

View our website for more helpful guides:
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