OCMS Portal Features & Benefits — One-Pager

Get a quick, shareable overview of what makes the OCMS Portal the all-in-one change
management software trusted by organizations worldwide. This one-page guide highlights
key features, core benefits, and use cases for individual change managers, small teams, and
enterprise-level programs.

OCM Portal Key Features

e Stakeholder Engagement Mapping - Identify, assess, and track key stakeholders
throughout the change process.

e Readiness & Impact Assessments - Run surveys and measure readiness at every stage.

e Adoption Tracking & KPIs - Monitor adoption, proficiency, and time-to-productivity in
real time.

o Portfolio Dashboards - View every initiative, avoid overload, and manage capacity.

e (Customizable Frameworks - Align with your preferred methodology or create your
own.

e Automated Insights - risk and trend insights.

OCM Portal Core Benefits

e Accelerates adoption and reduces resistance to change.

e Improves stakeholder engagement and communication quality.
e Provides data-driven insights for better decision-making.

e Centralizes all change management work in one secure location.
o Facilitates collaboration across dispersed teams.

All-in-One Change Management Toolkit

Our All-in-One Change Toolkit is scaleable, customizable, and enables teams
to support every kind of project and organizational change.
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Use Cases

Individual change managers who need a structured, repeatable process.

Small and mid-sized teams managing multiple initiatives.
e Large enterprises coordinating portfolio-level change programs.

Consultants delivering change management services to clients.

Collaboration Advantage

Keep every team member on the same page with a centralized, secure workspace. The
OCMS Portal makes it easy to coordinate activities, track progress, and ensure alignment
across the entire change program.



